SMS PAC Meeting minutes 
October 5, 2026, 5:30 p.m.
SMS Foods lab

In Attendance:
AJ Neufeld (principal), Janine Lavallee (PAC-teacher liaison), Amanda Winters (treasurer), Charissa Martin, Becky Roman (recorder)
Regrets: Dean Hardern (vice-principal)

1. Minutes: Minutes of May 13, 2026, accepted by consensus.

2. Business from minutes: $1,000 was transferred from PAC account to bring balance to under $3,000 limit. This decision was made via WhatsApp chat (screenshots to be put in PAC folder) since we didn’t have a June meeting.

3. Principal’s report
a. 655 students are enrolled. Classes are full. Of those 655, 266 are learning English. The numbers of students requiring additional support is higher than where it “should” be.
b. There have been additional staff hired. With a young staff, teachers go on parental leave more often.
c. Pathways/Foundations program: data didn’t support continuing this program. The students who needed those supports each had their own learning profile, so it was a challenge to program for each student in the group. Instead, the support will be provided by dedicated literacy and numeracy support staff.
d. Events: Peak of the Market fundraiser, Strong Connections (in September), professional development day (also in September), Eastman choral workshop (Oct 16)
e. Sports: milk run, volleyball
f. Fundraising update: gaga ball pit was installed at beginning of Sept; will look at putting in a second one. Monies were also used to fund Days of Wonder and student trips.
g. Average class sizes? About 28. There are some spaces that could be used as classroom spaces, but most of these are great for use as classrooms.
h. Additional safety measures once students are walking in the dark? There have been additional crossing guards added at the major intersections where students are crossing. More to come as things get figured out. There is security lighting where the students are congregating.
i. New bell schedule update: grade 5 teachers found their students need an afternoon movement break. For teachers of other grades, afternoons have been going smoothly. Students also now have four gym periods per cycle rather than only three.

4. Financial report: Amanda Winters
a. PAC SCU account balance is $2,129.23.
b. Are there upcoming events that would work well to run 50/50 again? Band and choir concert Dec 9 would be the next one. Should we stick with cash? Yes, for now. And we will only run the draw for the evening events.

5.	Discussion items:
a.	Constitution, agendas and minutes are in the PAC folder. Amanda will make sure previous viewers who are no longer on the PAC no longer have access.
b.	Other business: How do we move forward with the Constitution revision? Can we scrap our old constitution and just start fresh? Becky will work on something from the samples we have from MB government and MAPC.
c.	What is the role of the PAC? Two-fold: connection point between school and community (asking questions, facilitate two-way communication), and fundraise and support initiatives to improve the student experience.
d.	Fundraising need? Accessibility for outside activities (things like pathways to the playground or track; more equipment on playgrounds 1 and 2; shelters, benches; artificial turf on the hill). The best projects are ones where there is something to show for it.
e.	Officer positions: Amanda Winters will continue as treasurer; Becky Roman will continue as secretary. Chair and vice-chair are currently vacant.
e.	AGM: We need to highlight that there is a vacancy for the chair and vice-chair position. Date: Oct 21, 6 p.m.

6.	Next meeting:
AGM will be on Oct 21, 6 p.m.

Meeting adjourned at 6:45 p.m.

	Action items
	
	

	Item
	Assignment
	Completed?

	Review constitutional materials
	Everyone
	



Future items:
Constitution
