SMS PAC Meeting minutes 
November 12, 2025, 6 p.m.
SMS Foods lab

In Attendance:
AJ Neufeld (principal), Dean Hardern (vice-principal), Jessica MacClure (teacher-PAC liaison), Heather Flynn (PAC co-chair), Érica Ruka (PAC co-chair), Brett Siemens, Amanda Winters, Charissa Martin, Karin Funk, Juliet Onyeyiri Chinwe, Becky Roman (recorder)

1. Round table introductions
a. Those in attendance introduced themselves.

2. Principal’s report
a. Peak of the Market fundraiser sold $27,260 worth of vegetables; the school receives half of that amount. For next year, the school is looking to expand their partnership with Southeast Helping Hands, including having delivery/pick-up happen at their facility.
b. Volleyball is winding down.
c. The Robb Nash event on Nov 5 received positive feedback.
d. A Remembrance Day ceremony was held Nov 7.
e. The choral workshop day was held Oct 17.
f. Upcoming events: Rotary Club DARE program fundraiser dinner (AJ will bring a group of students to present), end of term Nov 21 (report cards available Nov 28), Nov 26 grade 7/8 band concert, Dec 4 winter learning expo.

3. Financial report:
a. PAC SCU account balance is $3,156.34.
b. Paper statements were cancelled November 11. E-statements will be saved to PAC Google Drive folder and the school will need regular copies of the statements.
c. Amount confirmed transferred to the SMS account is $5,303.69, deposited from the 2025 pizza fundraiser. We need to review past minutes to see what other amounts were raised. Becky is willing to do this. We can also go through past bank statements to see which amounts were transferred over. Amanda is willing to assist Heather with this.

4.	Discussion items:
a.	AGM debrief: good to have new parents, but the way the tables were organized wasn’t all that welcoming. Could there be a social element to help people feel more welcome? In the future, let’s give more thought to planning the next AGM.
b.	Recruitment: how can we invite more parents to participate? Can each class be encouraged to have a parent representative on the PAC? The school can put the upcoming meeting date in the weekly newsletter; unfortunately, that didn’t happen for this meeting. Part of the issue is that parents sometimes feel like middle school requires less involvement from them as parents; it requires intentionality to make parent involvement a reality. Let’s work on regularly creating a message for the newsletter. And we are in favour of having classroom reps.
c.	Fundraising: the application for the 50/50 has been accepted and it will be happening on the concert evening Nov. 26. The maximum we can raise is $500. We can apply again for the grade 5 winter concert on January 29 and the musical evening in May. Tickets will be sold for $2 each and 3/$5. The school will send a message to the parent email list. It will also go in the newsletter. Amanda will take care of writing up the message. On November 26, there are two concerts. Amanda will make sure the tickets include contact information so we can contact the winner if they’re not present. For November 26, the 50/50 funds raised will go toward the grade 8 grad celebration, school activities, and playground development. Charissa will assist with the afternoon performance. We need another person to help in the evening.
d.	Executive vacancies: the treasurer position is currently open. Amanda is willing to let her name stand. Carried by consensus. A letter of direction will need to go to SCU to add Amanda as signing authority.
e.	Playground subcommittee: Brett will need to resign from PAC and play structure subcommittee due to time constraints. We had asked for volunteers in October but haven’t had any response.
f.	HSD board/PAC liaison Oct 28 meeting: Heather and Amanda attended on behalf of SMS.

5.	Motion to table remaining items:
a.	M/S Charissa/Amanda to table constitution discussion and future items (refund policy). Carried by show of hands.
b.	For Dec 4, PAC would like to provide supper for the teachers. Becky will put together a SignUp Genius with a list of items for a taco salad bar to be delivered to the school by 3 p.m. that day.

6.	Next meeting:
Wednesday, December 10, 6–7 p.m.

Meeting adjourned at 7:22 p.m.

	Action items
	
	

	Item
	Assignment
	Date completed

	Put together SignUp Genius asking for parent volunteers to bring items for taco salad bar Dec 4
	Becky
	

	Messages for the newsletter: upcoming meal donations (Dec 4) and 50/50 draw
	Heather/Amanda
	

	Get tickets for 50/50
	Amanda
	

	Help Amanda with 50/50 for evening performance on Nov 26
	???? volunteer needed
	

	Letter of direction to add Amanda as signing authority
	Heather
	

	Go through past minutes to find play structure fundraiser amounts
	Becky
	

	Go through past bank statements to find amounts transferred from PAC to SMS school fund
	Heather/Amanda
	



Future items:
Constitution
Clothing drive planning
PAC fundraiser (to be held spring 2026)
Refund policy
AGM planning for fall 2026
