SMS PAC Meeting minutes 
September 17, 2025, 6 p.m.
SMS Staff room

In Attendance:
AJ Neufeld (principal), Dean Hardern (vice-principal), Jessica MacClure (teacher-PAC liaison), Heather Flynn (PAC co-chair), Érica Ruka (PAC co-chair), Brett Siemens, Amanda Winters, Charissa Martin, Liz Wight, Becky Roman (recorder)

1. Round table introductions
a. Those in attendance introduced themselves.

2. Principal’s report
a. Good start to 25/26 school year.
b. 632 students, with three more on the way (about 30 more than projected)
c. Pathways is a new initiative – it is a numeracy and literacy program that targets students with gaps in their learning. About 120 students are receiving this support currently, with end-of-term evaluations to see whether continued participation is needed.
d. Strong Connections recommendations are getting underway.
e. Upcoming events: orange shirt day event at the Southeast Event Centre this Friday (SMS will take about 50 grade 7 and 8 students to participate in this event), orange shirt day will be recognized at the school on Sept 29 (there will be activities throughout the week in students’ homerooms)
f. Athletics: cross-country and volleyball are up and running.
g. Peak of the Market fundraiser is upcoming:
h. Fundraising will run October 1–17; radio interview on Sept 25 with Cornie Rempel to give the community a heads-up
i. Hoping PAC volunteers can come in the morning to count money: Becky will put together a Sign-Up Genius asking for parent volunteers. Any volunteers will need to have their volunteer paperwork done. Timeline is about 8:45–10 a.m. Pick-up dates will be Oct 29 and 30 during the evening (4:30–7 p.m.). Charissa will also highlight on social media.
j. School goals for the year: social/emotional regulation, literacy, critical/flexible thinking in numeracy, respect, celebrate diversity
k. Question to consider for next meeting: February activity day (original purpose was to provide something for other grades to do while grade 9s wrote exams). Many of the activities are quite expensive, and participation has been around 60% of the student population. Do we need to continue to offer this activity day? There is another activity day already at the end of the year. Are there alternatives to consider? Yes, Days of Wonder gives opportunity for teachers to introduce students to something they love. It would be a sign-up activity, with priority going to the grade 8 students. That would kick off in the second half of the year. This will happen whether the February activity day happens or not.

3.	Financial report:
a.	Treasurer role is currently vacant, but Heather is serving as treasurer in the meantime.
b.	Our current account balance is $3,162.08. We pay $3/month for paper statements. Let’s consider (at a later date) whether we want to continue this.
c.	We are searching for details on the amount of PAC funds that SMS is holding.
d.	The current play structure was installed in spring 2019, so looking back over previous minutes to see how much may have been raised over time since then.

4.	Discussion items:
a.	PAC planning for 2025–2026 school year:
i.	Events to consider:
•	Staff appreciation: in the next three months, major events are grade 7/8 band concert (Wednesday Nov 26; PAC presence would be good), winter learning expo (Thursday, Dec 4; a meal is appreciated on that night). It’s best to avoid using PAC funds for consumables; Sign-up Genius worked very well for staff appreciation last year; let’s use it again for putting together meals. We also want to plan for an all-staff appreciation at some point. Another upcoming event is the winter concert Thursday, Jan 29.
•	Canteen: The canteen is coming, along with Munch-a-Lunch ordering.
•	Winter clothing collection: it was used last year. We can ask for donations for any type of clothing; there are many families in need. Grade 7/8 band concert is a good evening to do a clothing drive, as well as learning expo evening.
•	Fundraiser: Heather put in an application to Manitoba Lotteries to run a 50/50 and we have been approved for an account. Highest returns for fundraisers are walk-a-thon or read-a-thon, since the fundraiser is low cost.
We will plan for the PAC fundraiser sometime in the spring.
b.	PAC meetings:
The school will make public the PAC meeting dates and send out reminders. We also need to do personal invitations to parents we know.
i.	AGM: October 8, 2025, 6–7:30 p.m.
ii.	Subsequent meetings will be the second Wednesday of the month, 6–7 p.m.

M/S Charissa/Amanda to table the remaining items for our next meeting. Carried by show of hands.

5.	Next meetings:
October 8, 6–7:30 p.m. – AGM
November 12, 6–7 p.m.

Meeting adjourned at 7:38 pm.
